Goulburn Murray
Community Leadership

To see positive change in Goulburn Murray regional communities driven by local
community leaders.

Creating a catalyst for positive change by cultivating a willing, ready and able pool of
community leaders.

We believe in the power and necessity of community leadership to more effectively
address the complex issues and critical opportunities in our region.

2020 — 2023
Strategic Plan

(Endorsed Board Meeting 18" May 2020)



OUR DRGAMNISATION &
GOVERMANCE

The Board and stalf of GRCL will
sbrive B e e functions, struct ures
and cultures sre afigned with
organisational Wision and purposs
leading to highly effective
GraeErnance.

Objective 1.1

Saard, Gavermance and arganesation
struchares and cporations are afigned
with organdatianal values, purpose and
diaction:

Objective 2.1

Deliver a contermporary range of leaderhin
cfferings ta maat the reedds of leaders of
difering levels and expenence within our
community

OUR STAKEHDLDER ENGAGEMENT
(ADVOCACY B ALURNNI

OUR FINANCEAL SUISTAINABILITY

GMCL in partnership with the Alamni
and ey stakeholders will provide a suite
af oppotunities B grow and build
ity ensurng-an angaing pasitive
impact an regional leaderdhip

GMCL will b future Focused, ensuring
fang tenmn sustainability of the
argansation, padpesbins and pragram
offesings through dewsdo prent af lang-
e Financas] Business. plsn.

Gron thie GRACL branding and
awaroness iaugh o contempa ey
Adarketing Strategy wnd aligned
Cammunications and Engagerment
2hn

Dbjectve 4.1

Dewelap and implement an advoccy
model based on stakehalder analysis and
igentify cpparteniles ta akgn with future
paEtners

Dbjective 5.1

Ta be a financialy sustaimabls onganisatian
with the capaciby to delver our staiegic
ohfectives

Objective 1.2
Saard performance evaluated ard
imp rawements mplemantesd

Objectve 2.2

Loadership programs affered are developed
with a sound ewdencehased design and
conient

Objoctive 3.2

Ratee avwrmeness af alurnd, their
achievaments and pasiihe impacts
within the commminity

Objectve 4.2
Create and implerent an adwacacy actlan
el

Objective 5.2
Ta madel the costs of the GRCL program
chsiuery to ensure that program thargos are
miade N corsiceration or BOE

Objectivg 1.3
Baard and aperalional decksan making
are supparted by best practics policies,

Objective 2.3
Evaluate options for patfreay and post-
graduasion programs that lead o and add

Objective 3.3
Ratee brard awareness ol Goutbum
Sdurray Community Laacership and

=

MEASURES DF SUCCESS.

Objective 5.3
Ereune alumnd are active, engaged and
contributing to the commundty leadership

Objectve 5.3
Extablish a Tange of sustairable income
streams inchuding phiantheepic funding,

DPEEEEs and frameworks walun ta the Falrley Leadership Pragram the: sudcames and value delivered 1o | abamnge of lewek enhanced sponsorship and where
stakeholders through the sults of appropriaie Income generating progams
lgadarship aifer arsd jprcijects

Objactive 1.4 Objective 2.4

Organisation performance indudng Q. | implemaist the state Sside Manitoring

s bracked against the 20010- 2023 Evatuation and Review moded to provide

Eerategic Plan better data and banchimarking cfsporbunities

for our leddershin programs and oubiormes

Bisasure 1.1 Measurs I.1 Msazurg 2.1 Msesure 2.1 Msesure 5.1

Saard mambers are appointed with Leaders theoughaut the rogion have access o | all kadership programs are Accass to hi-partkan poltical suppar of & threeyear financlal plarwhich inckudas

approprate skils-and the genderand a broader rmpnl'h.d-:l'q: desefopmant owarsuscribed and attract high thas GMICL from apperogetate hevels af clear mveriue and evpondiore trgets and

coltural dhesrsty reflecting the

oifferings, whern tha cantent and defivary s

calbre applicants representative of

government particulary the Victorlan State

jiemtiaed revemue streams will Have oo in

Gaoyulbiurn My community based on th state-wide LED Framewark the iversity of olr commamity EoeermaTEnl place ard monstored at each Soard meeting
Msasurs 1.2 lh:nurll‘.l' Migasure 3.2 Blgasure 4.2 Blgacure 5.2
Annaial Board and organisation heatth Alumnl al the leadership programe are well Stk holders and general public are Belationahins with stalehaolders are Anancil resiience achloved {not relant an
eyaluation procasses underaken and equipped to deal with the major aware of the sulte of keadersiip strengthonnd through implermentatian of extermal lunding from a majority or single
recommendations amplamantes contamporary ssues affecong the programs avadabie and view them the Adworacy Action Plan funitirg scurco}

‘comemunity ang arg wsible and represented pasituely

i compsunity leadershin roles
Measurs 1.3 Maasire 2.3 Maasure 2.3 Maasure 4.3 Magsure 5.3
Cychicaly reviaw of policies, procedures mﬂ.ﬂ:ﬂ-hlll.ﬂﬂflipud Alurord stones are knovwn, and Alurred are actively orgagnd In commurety | The Flagship program is defiuered within

ans sysiems o ansune thoy are li for
punpose and promote secellenoe

leadership programs ana ophons for the
pumpose of a pathvways to FLPand walue
adching far existing FLP alurmnl

Mieasurs 1.4

Fully g lemented annual tracking and
repanting process of ED and
ofganisation perfomance against the

J000-3023-Strabegs: Fan

alurrm| are recognised as commemnity
leaders

Esues and uncortaking ladership roles in
tha reghon

financial constraints with no impact on
perceived vakue and RO

Mgasure 24
Zeckal Sauike and the MER Fi_'lrl"l‘-ll:l'!l will he

Tully Implermentad and anforming dectsom.
mmaking, marketing and communicaions

Blsasure 3.2
The Cammunications and Markebing
plan ks Implesnented and moritored

OF SLN TS




